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Promoting Positive Relationships
How good is our school? (4th Edition)
Quality Indicator:	
2.1	Safeguarding & child protection
2.4	Personalised support
2.7	Partnerships
3.1	Ensuring wellbeing, equality and inclusion
“All Catholic Schools in Scotland, in honouring Jesus as the Way, the Truth, and the Life, will feature the following characteristics… an inclusive ethos which aims to honour the life, dignity and voice of each person, made in the image of God” Charter for Catholic Schools in Scotland
Rationale
The establishment of a positive learning environment in all areas of the school is key to effective teaching and learning. This is dependent on positive relationships being established with all stakeholders in the school community – pupils, parents and staff of St Benedict’s Primary School will strive to create a positive ethos where pupils, staff and parents are working collaboratively. The development of a positive ethos within schools is the foundation for better learning as is highlighted in the Discipline Task Group Report - ‘Better Behaviour, Better Learning’.

Here at St Benedict’s Primary, we recognise and value children as individuals.  There may be time where we deploy a differentiated approach to assist a child to regulate their emotions and adjust their conduct in a similar manner as we would with their learning. We believe that in the fundamental nature of positive relationships between teachers, pupils and parents. It is key that all parties should understand the school’s approach to promoting positive relationships and appreciate how it enhances the learning environment. The ultimate aim should be to foster positive relationship building within our pupils – a skill that will remain with them for life.  The key to supporting children and rewarding their good choices is that through the positive relationships that they have with their peers and the adults in school they become responsible citizens, successful learners, effective contributors and confident individuals.

Article 28 of the United Nations Convention on the Rights of the Child indicates that 
“Discipline in schools should respect children’s human dignity.”  

We are mindful of “All Behaviour is Communication” and we are aware that only 7% of how we communicate comes through the words we articulate. School staff are mindful of language used, how language is conveyed in terms of volume, tone, gesture etc.  We strive every day to be respectful, inclusive, nurturing and restorative.  Being nurturing means being both supportive and challenging. Nurturing approaches can help children regulate their emotions, relate to others, and behave positively. 

Staff are acutely aware that when engaging with the young people in St Benedict’s that each day is a new day.  
“Forget the former things; do not dwell on the past.  See, I am doing a new thing!” 
(Isaiah 43: 18-19)

In our school it is agreed that responsibility for promoting positive relationships is shared by all stakeholders. “It is only through positive relationships based on trust, mutual respect and partnership that aims will be achieved.”  Scottish Government and COSLA Learning Together National Action Plan.  

We work hard to set standards by which we act. There is a communal responsibility among staff and expectation of parental support. The need for consistency of approach is vital if we desire pupils to respond positively. 

Article 12 of the United Nations Convention on the Rights of the Child showcases that children have the right to share their thoughts and feelings in all matters affecting them.

We use restorative questions to assist our young people in reflecting upon their decision making.  Restorative questions are deployed when a disagreement has occurred in the playground or in class and injustice is perceived.  The adult investigating leads the restorative dialogue after the children have had an opportunity to regulate themselves.  Pupils discuss their actions and behaviours and plan a pathway to move forward.  Our relationship policy is not primarily concerned with rule enforcement however it is vital that children are taught to understand that inappropriate actions have consequences.
Rights Respecting School   
We have created classroom charters which summarise the expectation pupils have of each other and upon the staff educating them and keeping them safe.  School staff discuss the contents of the UNCRC articles with our young people in class and at assembly.  Our desire is to ensure pupils understand their rights and recognise everyone’s right to dignity.
Article 6 of the United Nations Convention on the Rights of the Child highlights young people should be able to grow up in conditions which do not have a negative impact their physical or mental wellbeing.
Aims
Our aim is to:
· Help pupils to fulfil their potential to the full in every aspect of their development: spiritual; academic; personal; physical: social and emotional.
· promote a positive school ethos through positive behaviour strategies and celebration of success.
· raise standards of attainment, behaviour and attendance for all pupils.
· involve parents, pupils and staff in setting standards of behaviour within the school.
· enable pupils to manage their own behaviour effectively while respecting the rights of others.
· inform parents and pupils of expectations related to pupil conduct.
· develop a variety of social and citizenship skills within school contexts.

The relationship between pupils and school staff is based on mutual respect and consideration. The positive ethos of our school will be maintained by pupils, parents and school staff demonstrating mutual consideration.

Managing Positive Relationships
Positive behaviour is achieved in two ways:
1. Positive strategies which encourage each pupil to develop a sense of personality and self-discipline.
2. When challenging conduct occurs we are able to respond positively and effectively.

Our Whole School Assemblies, Health & Wellbeing and Global Citizenship programmes explore a number of topics which help children to understand and manage their conduct. The development of a respectful and tolerant attitude is also encouraged through our Religious Education programme, ‘This is our Faith’, and the ethos and high expectations of our catholic school. 

Roles and Responsibilities
The promotion of positive relationships is the collective responsibility of all pupils, parents and members of school staff. 

Learners
We aim to encourage children to take responsibility for their own conduct, relations and wider achievements. Pupils are expected to apply themselves fully and adhere to the clear set of agreed school rules and high expectations in terms of respect and tolerance towards others.

School Staff
All members of staff (teaching and non-teaching staff) are responsible for setting the highest standards of relationships and being positive role models for our young people. School staff recognise the importance of promoting positive relationships including the use of rewards and recognition and consider individual needs. When a pupil fails to observe rules, actions shall be applied fairly and consistently.

Parents
The Scottish School (Parental Involvement) Act 2006 recognises the vital role that parents play in supporting their children’s learning by modernising and strengthening the framework for parental involvement in school education. Children make progress when they know staff and parents are working together to support them. When appropriate, parents will be contacted to assist with developing positive relationships.

Outside Agencies
The advice of outside agencies such as With Kids (Play Therapy), Learning Community colleagues, Psychological Services, School Nurse and Social Work Services may be sought, where appropriate, and with the consent of parents.

Article 3 of the United Nations Convention on the Rights of the Child highlights that adults should make decisions that are in the best interests of the children.

 Advice for staff
· Teach promoting positive relationships as you would any other lesson. Ensure that children are aware of the positives if they follow the plan and teach the rewards they will receive. Incorporate why rules are needed. Explain and teach the consequences and frequently revisit with the young people.
· Children have to learn about constructing positive relationships and as in all aspects of life they sometimes have to learn from their mistakes. When managing relationships and conduct, consistency is the key to success.
· Before taking any action communicate, clearly and effectively your intentions to the learner.
· Be proactive rather than reactive.
· Action appropriate, fair and effective school sanctions.
· Be confident and let your voice and manner make it clear to the pupil you expect them to do as you ask.
· Seek advice and support if a situation escalates.
· Have high and positive expectations at all times. 
In St Benedict’s Primary School we:
· Listen to and follow instructions given by a member of staff
· Do not use unkind words
· Always tell the truth
· Keep hands and feet to ourselves 
· Respect the views of others even if they differ from our own
· Work hard to achieve the best we can in everything we do.

School expectations
· Pupils are expected to take care and value school property and equipment
· Pupils are expected to conduct themselves in an orderly manner at all times whilst in school
· Pupils are not to bring any potentially dangerous objects to school that could harm themselves or others
· Pupils should remain on school grounds during the normal school hours unless having obtained permission from school staff.




Promoting Positive Relationships
We use a wide variety of strategies to reward good behaviour. These range from words of praise, to Golden Tickets, stickers and certificates, to the more formal aspects detailed below.

St Benedict’s Primary School House System
There are four houses in St Benedict’s Primary School which are related our school values. These are: 
Peace, Respect, Harmony and Trust. Each house elects a House Captain from Primary 7 at the start of each session. Pupils may earn house points in all areas of the school. Staff may award points as they see appropriate. The winning house receives an award at the end of each term. 

Golden Time
Golden Time is used as reward for positive behaviour during the working week. Golden Time takes place on a Friday afternoon from 2.00pm to 2.50pm. All pupils begin the week with no Golden Time and they have four and a half days to earn it. Pupils will not gain Golden Time points if they fail to adhere to school rules.  During Golden Time there are a range of activities for pupils to access.

Actions
Actions will be put in place for any pupil who does not adhere to St Benedict’s Primary School’s Promoting Positive Behaviour Policy.  These may include:
· Verbal reprimand / restorative practice discussion with the Class teacher or a Support for Learning Worker
· Verbal reprimand / restorative practice discussion with a member of the Senior Leadership Team 
· Removal of / time out at Golden Time
· Removal of / time out at interval / lunch time
· Contact with Parents / Guardians
· In the case of a very serious incident or persistent inappropriate behaviour a child may be suspended from school.

Record Keeping
· Serious incidents to be recorded on Glasgow City Council’s ‘Bullying & Equality’ SEEMIS system
· Serious incidents to be recorded on Glasgow City Council’s ‘HANDS’ Health and Safety site
· Personal Positive Behaviour Plan may be put in place for a child who is displaying consistent inappropriate behaviours
· Risk Assessment may be put in place for the child who is displaying consistent inappropriate behaviours linked to this Personal Positive Behaviour Plan
· Support to be put in place for the child who is displaying consistent inappropriate behaviours
· Close liaison with Parents/Guardians and other support agencies, if required.

The processes above are in keeping with our Anti-Bullying & Equalities policy,

Monitoring & Review
Monitoring and review will be undertaken under the Quality Assurance procedures undertaken within St Benedict’s Primary School.
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